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Heart Disease



Background

1. HF is top five leading cause of
death in R8 and in Thailand

2. Most of HF patients did not
achieve Guideline-directed medical
therapy(GDMT)

3. Echocardiography is crucial tool in
management of HF

4. Long-waiting time of “Official”
echocardiography

- Inside UDH: 4 mo.

- Refer-in: 6-7 mo.

5. Cardiovascular Point-of-care
ultrasound (CV-POCUS) technology
is increasingly recognized as a vital
tool in the management of HF

One Region One Protocol One Hospital (OROPOH)

R8 Service Plan a2l

R8 Service Plan Heart
One Heart Failure Care

Heart Team Consultation

Data-driven(dashboard) management

Performance and outcomes
snw 52 Qnﬁaa anthy tumdsliuwaiodie

Three main pillars

CV-POCUS/Echo everywhere

« HF triage protocol

« Personnel/node hospital
empowerment

« Echo mobile agos

« POCUS realtime consult

GDMT-driven protocol

Step-wise therapy guideline
Discharge/referral plan
Essential drugs dmiuny.
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Three main pillars

R8 Service Plan Heart CV-POCUS/Echo everywhere
One Heart Failure Care « HFtriage protocol
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« Echo mobile ayes
« POCUS realtime consult

Virtual HF Hospital

Sign In 1o access your dashboard

« Personnel/node hospital
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2 Wwul Web application: One HF bed(ward)

Triaging Board

Bed Management

Discharged Patients

Quick Echo

Active Patient 1
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& ousu/msid protocol one HF care (CV-POCUS, GDMT )
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Sepsis

Pneumonia —— Sepsis
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nvaanudvLsT: "Smart Pneumonia Platform R8Way"
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ICU Everywhere Program
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